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Determination of the main actions, key goals and objectives of CLIMAN
implementation

The main tasks of the CLIMAN project implementation at the Kharkiv National
Automobile and Highway University are:

- update of the existing Master's program "Environmental Safety" by developing
and implementing the interdisciplinary training module "Climate Management";

- establishment of the Climate Management Center of the KhHNAHU and
ensuring its sustainable development;

- promoting the development and strengthening of the university's institutional
capacity to develop recommendations for the industrial, transport, energy, tourism
sectors and local authorities in the field of climate change prevention, adaptation and
mitigation.

Dissemination of best practices and successful approaches

Dissemination of information about the implementation of the project and the
work of the Climate Management Center is carried out through social networks, the
university website, the university newspaper, as well as offline and online meetings
with stakeholders (acquirers; representatives of enterprises and organizations;
representatives of local, regional and state authorities; public organizations, etc.) .

Sources of communication

The sources of information dissemination are social networks, the university
website, the university newspaper, and social networks.

Strategic goals for achieving a balance of material resources

Provision of educational services for the training module "Climate Management"
on a paid basis, the Climate Management Center conducts seminars and training
courses for a fee, as well as the involvement of assistants from the student and business
environment on a tax-free basis.
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Issues related to income and expenses

Income is expected to be received from tuition fees, paid seminars and trainings,
own business projects, sponsors and donations.

It is planned to spend the planned funds on events, staff remuneration and
professional development, support of climate start-up projects, personal awards and
scholarships to students for significant scientific and social educational achievements
in the direction of prevention, mitigation of consequences and adaptation to climate
change.

Scheme of a smooth financial transition from short-term to long-term plans

Planned:

- accreditation at the state level of the updated educational program
"Environmental Safety", which includes the educational module "Climate
Management";

- expansion of the list of potential applicants of the educational program;

- conducting events to disseminate project ideas and involve a wide range of
stakeholders at the local, regional and national levels;

- development and implementation of the "Portfolio of paid services" of the
Climate Management Center to ensure financial stability;

- conclusion of agreements on cooperation and implementation of joint projects.

Legislative regulation that supports the operation of the CLIMAN project

Strategic aspects:

- Law of Ukraine "On Environmental Protection", 1991 (as of July 9, 2023);

- Concept of implementation of state policy in the field of climate change for the
period up to 2030, 2016;

- Law of Ukraine "On Ratification of the UN Framework Convention on Climate
Change", 1996;

- Law of Ukraine "On Principles of Monitoring, Reporting and Verification of
Greenhouse Gas Emissions", 2019

Financial aspects:

- Tax Code of Ukraine, 2011 (as of August 1, 2023);

- Law of Ukraine "On development and state support of small and medium-sized
enterprises in Ukraine", 2013 (as of 31.03.2023).

Educational aspects:

- Law of Ukraine "On Education", 2017 (as of July 2, 2023);

- Law of Ukraine "On Higher Education", 2014 (as of 05/28/2023).
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